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Rating Agencies Affirm District’'s “A” Credit Rating

As part of the BexarMet Water District’s financial planning, District officials visited with all three major credit rating
agencies, Fitch Rating, Moody’s Investors Service and Standard and Poor’'s. All the agencies affirmed the “A” category
rating to the District's municipal bond indebtedness. The “A” category represents an entity that has a solid financial

position.

Jesse Morin, Director of Finance comments, “the rating is critical in that it will guide potential investors as to what
interest rate the District would be assessed for borrowing costs, much like a credit score for personal loans”.

The “A” credit rating is significant
because it reflects the governance and
financial success of the District, states
Ms. Guadalupe |I. Lopez, President of
the Board of Directors.

The rating agencies sited such
factors as “...management’s efforts to
improve liquidity...” and other
considerations that have contributed to
the credit rating were “adequate long-
term water supply”, and strong debt
service coverage.

The District's liquidity has
improved to 103 days of cash on hand
at the end of fiscal 2009 compared with
only 49 days in fiscal 2007.

Take Charge By
Conserving Water

Residential sewer rates are
determined by the customer’'s
winter monthly water usage
average during the months of
November through March.

BexarMet bills may reflect
sewer on your bill; however, the
District forwards those fees
collected to the appropriate
agency. BexarMet does not
establish the rates for those
charges.

For More Info

You Can Contact:
SAWS: 704-7297
Converse: 658-5356
Castle Hills: 342-2341
Somerset: 830-704-4101
Hollywood Park: 494-2023
Hill Country Village: 494-3671

Texas A&M University - San Antonio

Announces Mascot & Colors
BMWD Board President Guadalupe

Lopez joined members of the Bexar
County delegation, officials from Texas
A&M University -San Antonio, the Texas
A&M System and other dignitaries for
the unveiling of the University’s mascot
and colors. BexarMet will be the water
provider for TAMU-SA. Several BMWD
employees are graduates from Texas
A&M.

The mascot and colors were
selected by a committee of TAMU-SA
staff, students and local leaders. The
new University mascot will be a jaguar
with the school colors being black,
“Madla” maroon and silver. “Madla’
maroon was named for the long-time
Texas State legislator Frank L. Madla, Jr.
who worked to make the University a

reality for the south side.

Don’t Let Drought Burn Your
Landscape & Inflate Water Bill

BMWD residential customers who are considering removing at least 20%
of their grass and replacing it with no/low water use landscaping now have
some additional options. The Green for Green Landscape Rebate program
allows residential customers to replace their grass with Xeriscape plants,
mulched landscape beds, pavers (NEW) or decking (NEW).

The rebate is based on summer water savings and calculated as a
comparison of the use during July through September before and after the
conversion is completed.

For more information and requirements on the Green for Green rebate
program, visit www.bexarmet.org/green4green or call the Water Efficiency
Department at (210) 354-6513. Information on water-friendly plants approved
for the Green for Green rebate can be found at www.bexarmet.org/plantlists.




SSUCSESLEES  CIPM Program Established

SCTRCA Group BexarMet's Engineering Department has established a Capital

Improvement Program Management (CIPM) division. The CIPM

BMWD has joined the South manages the Capital Improvement Program (CIP) ensuring Capital

Central Texas Regional Certification Projects stay on time , within budget and adhere to the 10-year master
Agency . The SCTRCA is a non-profit plan and annual capital budge.

corporation that represents several Brad Regnier manages the CIPM along with support from Susan

public entities in the South Texas area Matthews and Adrienne Cervantes. They meet with local agencies to
such as Edwards Aquifer Authority, coordinate projects

the San Antonio River Authority, the
San Antonio Water System and many The CIP is a short-range plan, usually four to six years, which
other city, county and governmental identifies capital projects and equipment purchases and provides a
entities. planning and financing schedule.

Directors approved the interlocal i
at last month’s meeting. Previously, Benefits
the board had established written Allows for a systematic Stage 2 Restrictions are in
targeted goals to be used as a evaluation of all potential | effect until further notice during
standard in evaluating an applicant’s projects at the same time. | November for Timberwood Park,
good faith efforts used in utilized The ability to stabilize debt Canyon Springs, Lookout Canyon
Small, Minority and Women Owned and consolidate projects and Anaqua Springs served by

. - to reduce borrowing costs. . .
Business  Enterprise  (SMWBE). A fOCUS O preserv?ng the Trinity Aquifer. Check the

“PJOi”ri]ng_theDSCRTCA is ('Blll t‘?l‘?' the infrastructure while BexarMet Website for the latest
idL(i,l:tifaiSr:ng S?/l\)/izgnégt V\gtatlétsllzeth'g ensuring the efficient information on your watering
ying use of public funds. advisories and restriction levels.

District Purchasing Manager, Daniel
Garza, who will sit on the SCTRCA’s Features
board of directors. EEPErETE—

The District is committed to

continue improving its bidding process to be purchased. Holiday Office Closings

www.bexarmet.org/advisories

A listing of the capital
projects or equipment

and evaluating an applicant’s good The plan for financing
faith efforts utilizing and awarding a the projects.

share of the contracts, subcontractors A timetable for the
and procurement to Minority Business construction or finish
Enterprise and Women Business of the project.
Enterprise. Justification for the
project

Remember Your Watering Day "
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CORPORATE OFFICE
2047 W. Malone Ave
When: Monday, November 23, 2009* San Antonio. TX 78225
Time: 4:00 pm Executive Session 6:00 PM Regular Session '
Location: BMWD Board Room, 2055 W. Malone Ave, SATX 78225 (210) 354-6500 Main
Customer Service Line
*Subject to change. Please check BexarMet website or call (210) 922-5152 Fax
(210) 354-6503 for more information on Regular and or Special
Board meetings dates and times, as well as a copy of the Agenda. www.bexarmet.org




